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EXECUTIVE SUMMARY

The goal of this Elephant Action Plan is to emphasise the need for

immediate, practical and adaptive conservation actions to ensure the long-

term survival of the species in Sabah. This document is a revision and an

update of the 2002 Asian Elephant Action Plan Sabah, and the result of an

extensive consultation process initiated during the “International Workshop

on the Conservation of the Bornean Elephant in Sabah” (Kota Kinabalu,

May 2008). It presents a consensus of recommendations raised by the

major stakeholders involved in elephant population management in Sabah.

Recent surveys carried out by the Sabah Wildlife Department and WWF-

Malaysia provide a number of 2,040 elephants in Sabah (Alfred et al. 2010).

This number cannot be reasonably compared to the estimate that was

provided in the 2002 State Action Plan, as the methods used 10 years ago

were not the most reliable. Wildlife experts believe that drastic habitat loss

due to conversion of large areas of elephant habitat to oil palm plantations

and increased fragmentation between the main elephant ranges must have

had a negative impact on the elephant population.

The long-term survival of the species in Sabah will depend on the close

working collaboration from all relevant Government departments, private

industries (agriculture and logging companies), NGOs and local

communities.

The primary objectives of the ElephantAction Plan are the following:

1) For the State, to officially create, empower and mandate the

“Bornean Elephant Conservation Alliance” (BECA) to develop a

venue for better communication and collaboration between all

partners involved in elephant conservation. Led by the Sabah

Wildlife Department, BECA will be primarily in charge of

implementing this SAP and gather all state agencies and relevant

partners to tackle elephant conservation. Within BECA, to establish

a “Sabah Elephant Conservation Unit” in charge of (i) liaising with all
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partners involved in elephant management in the field; (ii)

developing and promoting peaceful HEC mitigation techniques; (iii)

promoting awareness; (iv) identifying problem areas; and (v)

documenting continuously the elephant situation in Sabah.

2) Every management plan designed for any natural forest or

plantation with elephants should be in line with the

recommendations developed in thisAction Plan.

3) Upgrade the status of the Bornean elephant to Part 1 of Schedule 1

of Totally Protected Animals, under the Wildlife Conservation

Enactment 1997 of Sabah.

4) Secure the long-term viability of the elephant populations in Sabah.

5) Promote zero poaching/killing through strict law enforcement and

synchronized awareness programs.

6) Officially declare the four important elephant areas as Managed

Elephant Ranges (MER) – Lower Kinabatangan, North

Kinabatangan, Tabin, and Central Sabah – with a commitment to

natural forest management and connectivity measures.

7) Design and implement a proper monitoring system of the four

managed elephant ranges.

8) Creation of corridors between the four Managed Elephant Ranges:

linking the Lower Kinabatangan Range to the Northern

Kinabatangan Range and to the Tabin Range; linking the Northern

Kinabatangan Range to the Central Sabah Range; and to evaluate

the possibility of corridor establishment along the Tingkayu river

between Ulu Kalumpang Range and Central Sabah Range.

9) Encourage research into all aspects of the ecology, behaviour,

population dynamics and genetics of the species in Sabah, and

create a database that would store all the corresponding data.
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10) Promote the value of the Bornean elephant as an asset for tourism

development, and ensuring that a percentage of benefits go directly

to programs that will aid local community development projects.

Develop sound and achievable guidelines for tourism activities to

minimize the negative impacts on the elephant movements and

behaviour. Increase local and national awareness, and perceptions

on the need to protect elephants in Sabah.

11) Unless as part of a government-to-government initiative and with the

State Cabinet's approval, the exportation and/or relocation of

Bornean elephants out of Sabah will not be considered as an option

in the ex-situ conservation of this species. Priority will be given to the

establishment of a Bornean Elephant Sanctuary (BES) under the

guidelines of BECA. This sanctuary will act under the premise of

rescuing orphaned, displaced and injured wild elephants with the

ultimate goal of translocating suitable animals back to their natural

habitat.
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Map 1: Current distribution of the elephant in Borneo (Alfred et al. 2010).















Map 5: Relative distribution density of the Bornean elephants in 
Tabin Wildlife Reserve based on habitat suitability (Alfred et al. 2010).
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Map 7: Important ecological corridors between the key MERs (Alfred et al. 2010).
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Translocation of an elephant from an oil palm plantation carried out by the Sabah Wildlife 
Department displaced bull elephant Wildlife Rescue Unit. Photo: SWD/ Sen Nathan
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